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TRAINING HANDBOOK 
 

Nr. Contents: 

1 Training Plan 
 
Participants contact Details 
 

2 1st seminar 
 
Bydgoszcz (06.-07. October 2009) 
 

3 2nd seminar 
 
Most (25.-26. November 2009) 
 

4 3rd seminar 
 
Ostrava (10.-11. February 2010) 
 

5 4th seminar 
 
Ferrara (19.-20. May 2010) 
 

6 5th seminar 
 
Usti (21.-22. September 2010) 
 

7 6th seminar 
 
Ljubljana (16. May 2011) 
 

8 7th Wrap-up seminar 
 
Vienna (10. October  2011) 
 

8 Online seminars: 
 
1st online seminar 12. November 2009 
 
2nd online seminar 21 January 2010 
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1. Training Plan 
 

1.1. Preface 
The training plan was set up in the responsibility of PP2 Stuttgart by et environment and 
technology Dr. Thomas Ertel, Esslingen. The draft version has been finally discussed and 
approved by the partners in the WP4 preparation meeting held in Stuttgart on 20th of May 
2009. 
 
It is to be considered as a document to be further developed according to the progress of the 
work in detailing the seminar programme for the single trainings, getting agreement from 
additional experts to contribute as trainers, etc. 
Document in hands is the third update set up on October 2011. 
 

1.2. Format of seminars 
• duration +/- 2 days 
• ½ day site visit obligatory 
• connection to local pilots 
• 15 – 25 participants as optimal group size 
• extension via e-learning as far as possible 
• additional participants e.g. from associated institutions possible 

 
1.3. Participants 

PP 
nr. 

Partner WP Res-
ponsible  

Training Participants – 
Brownfield managers 

Email address  

LP City of 
Bydgoszcz 

Katarzyna 
Napierala 

1. Hanna Lewandowska h.lewandowska@um.bydgoszcz.pl 

2. Natalia Weckwert n.weckwert@um.bydgoszcz.pl 

3. Dragan Marinkovic dragmarkg@gmail.com 

2 City of 
Stuttgart 

Regine Zinz 1. Regine Zinz regine.zinz@stuttgart.de 

2. Michael Schweiker michael.schweiker@stuttgart.de 

3. Matthias Schmid matthias.schmid@stuttgart.de 

4.Maren Gunzenhäußer Maren.Gunzenhaeusser@stuttgart.de 

5. Iwona Pelka iwona@et-ertel.de 

3 University of 
Bydgoszcz 

Dominika 
Muszynska-
Jeleszynska 

1. Dominika 
Muszynska-Jeleszynska 

dominika.muszynska@tih.pl 

2. Magdalena Jasinska magdalena.jasinska@byd.pl 

3. Zuzanna Zacniewska zuzanna.zacniewska@byd.pl 

4 City of Most Karel 
Borecky 

1. Jaroslav Krch jaroslav.krch@mesto-most.cz 

2. Tomáš Fiala tomas.fiala@mesto-most.cz 

5 VSB-
University 
Ostrava 

Alena 
Labodova 

1. Hana Franková hanny.frankova@seznam.cz 

2. Lukasz Pierzchala luku19@wp.pl 

3. Edyta Sierka esierka@us.edu.pl 

4. Dana Žampachová zampachova.dana@seznam.cz 

5. Kamila Kašovská kamila.kasovska.st@vsb.cz 

6 City of Kranj Janez 
Ziherel 

1. Janez Ziherl janez.ziherl@kranj.si 

2. Ana Gradišar ana.gradisar@kranj.si 

3. Primoz Skrt Primoz.Skrt@kranj.si 

7 Usti nad 
Labem City 

Marta 
Saskova 

1. Marta Saskova marta.saskova@mag-ul.cz 

2. Martina Splichalova martina.splichalova@mag-ul.cz 

3. Sven Czastka czastka.s@kr-ustecky.cz 
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PP 
nr. 

Partner WP Res-
ponsible  

Training Participants – 
Brownfield managers 

Email address  

8 SIPRO-
Ferrara 

Chiara 
Franceschini 

1. Chiara Franceschini chiara.franceschini@siproferrara.com 

2. Gianluca Bortolotti gianluca.bortolotti@siproferrara.com 

9 UPI 
Ljubljana 

Boštjan Cotič 1. Boštjan Cotič bostjan.cotic@uirs.si  

2. Barbara Mušič barbara.music@uirs.si  

 
1.4. Seminars time schedule 

 
1.4.1 face to face training seminars 
 

Meeting Place Date Topic 

Preparation Stuttgart 20.05.2009 Training Plan 

1. Training Bydgoszcz 06. – 07.10 2009 Basics & Roadmap 

2. Training Most 25. – 26.11.2009 Management Instruments & Tools 

3. Training Ostrava 10. - 11.02.2010 Civil Eng. / Env. Technologies 

4. Training Ferrara 19. - 20.05.2010 Economic Aspects 

5. Training Usti 21. - -22.09.2010 Communication & Marketing 

6. Training Ljubljana 17.05.2011 Planning Aspects & Sustainability 

7. Training Vienna 12.10.2011 Wrap up Seminar 

 
1.4.2 web-training / e-learning seminars 
 

Meeting Place Date Topic 

1. web-meeting virtual 12.11.2009 Introduction to e-learning, 
management tools 

2. web meeting virtual 21.01.2010  

 
 

1.5. Key topics to be covered 
 

Basics and roadmap 
• Main tasks of a brownfield manager 
• Basic skills and requirements 
• Job description 
• Administrative and organisational aspects 
• Management instruments 
• Main working tools 
• Horizontal issues process facilitation 

 
Economic aspects 

• Basics of real estate economics – to achieve a proper understanding and a common 
language 

• Financing and funding instruments 
• PPP 
• Facility Management and long term operational aspects 
• Land valuation of brownfields 
• Dealing with the risks – insurance models 
• Calculation of overall costs – life cycle costs  
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• European funding instruments like Jessica, Jeremy, ect. 
 

Civil engineering / environmental technologies 
• Deconstruction of buildings 
• Dealing with Contamination, remediation 
• Geotechnics 
• Main infrastructure works 
• Water management 
• Soil protection  
• Protection and creation of habitats 
• Technical aspects of Industrial heritage 

 
Communication & marketing 

• Communication strategy and plan 
• Stakeholder involvement – participative approaches 
• Marketing of brownfields 
• Creating an image 
• Securing political dialogues 

 
Planning aspects & sustainability 

• Sustainable urban development – key topics 
• Management of planning processes in urban redevelopment 
• Main bottlenecks – tackling key problems 
• Participatory planning 
• Industrial heritage and architecture 
• Dealing with natural assets 
• Landscape aspects 
• Social aspects 

 
Management instruments & tools 

• Basics in general project management and project development 
• The brownfield SWOT 
• Management plan - organising the jigsaw puzzle 
• Information and documentation 
• The link to policy 
• Role plays and best practice 

 
 

1.6. Pool of trainers 
Each partner nominated potential trainers which agreed to contribute. There trainers are 
recruited as staff of 

• Project Partners 
• Associated institutions or as 
• External experts involved in local projects 

 

PP 
nr 

Partner Nominated experts Title of contribution Date of Seminar 

LP City of 
Bydgoszcz 

Mr. Wojciech Irminski, 
Ramboll Group Poland 

The Old Gaswork in 
Bydgoszcz  – history of 
land and water 
enivironment polution‘s 
research 

Bydgoszcz, 06.-07.10.2009 

LP City of 
Bydgoszcz 

Mr. Gerard Jilleba, City 
of Hengelo, NL 

Managing brownfield 

development projects 

Bydgoszcz, 06.-07.10.2009 

5



   
 

  
 

PP 
nr 

Partner Nominated experts Title of contribution Date of Seminar 

LP City of 
Bydgoszcz 

Dragan Marinkovic The experience of 
regeneration in 
Kragujevac - the 
remediation of Zastrava 
factory 

Ferrara, 19.-20.05.2010 

2 City of Stuttgart Mr. Petermann, WHS 
GmbH Ludwigsburg 

Overview about the 
Facility Management and  
Economic feasibility study 

Ferrara, 19.-20.05.2010 

2 City of Stuttgart Jörgen Treiber  Vienna, 12.10.2011 

3 University of 
Bydgoszcz 

Mrs. Sabine Kalke, City 
of Belfast, UK 

Belfast experience Bydgoszcz, 06.-07.10.2009 

4 City of Most Mr. Craig Mortimer, 
Aquatest 

Land reclamation / 
techniques and 
environmental issues 

Most, 25.-26.11.2009 

5 VSB University 
of Ostrava 

Mr., Mrs. Raclavska Geochemistry and 
Brownfields 
Geotechnical aspects of 
Brownfields 

Ostrava, 10.-11.02.2010 

5 VSB University 
of Ostrava 

Mrs. Barbara 
Vojvodikova 

Structures on brownfields Ostrava, 10.-11.02.2010 

5 VSB University 
of Ostrava 

Mr. Milos Matej Brownfields and cultural 
heritage 

Ostrava, 10.-11.02.2010 

5 VSB University 
of Ostrava 

Mrs. Svehlakova Natural assets/ nature 
conservation aspects 

Ostrava, 10.-11.02.2010 

5 VSB University 
of Ostrava 

Mrs. Monika Kosulicova 
and Hana Pavlu 

Stepwise Approach to 
Brownfield Remediation 

Ostrava, 10.-11.02.2010 

6 City of Kranj    

7 City Usti Mr. Jan Votocek Project Management Plan Most, 25.-26.11.2009 

7 City Usti Mrs. Jirina Bergatt 
Jackson (Brownfiled 
expert) 

SWOT for What Most, 25.-26.11.2009 

7 City Usti Mrs. Jirina Bergatt 
Jackson 

Usti Brownfield 
Redevelopment Strategy; 
Stakehodler’s 
involvement; 
Game: understanding 
stakeholders involvement 

Usti, 21.-22.09.2010 

7 City Usti Ms. L. Sindelarova, DTZ 
Czech 

Marketing of brownfield 
properties 

Usti, 21.-22.09.2010 

7 City Usti Mr. Miroslav Bartak Elements of marketing for 
public sector 

Usti, 21.-22.09.2010 

7 City Usti Mr. Carsten Debes, 
District of Zwickau 

ReSource for Cobraman 
Activities relevant for 
brownfiled managers 

Usti, 21.-22.09.2010 

7 City Usti Mr. Frank Leipe (LEG 
Thüringen) 

Promoting Brownfields- 
the Approach of the State 
Development Corporation 

Usti, 21.-22.09.2010 
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PP 
nr 

Partner Nominated experts Title of contribution Date of Seminar 

of Thuringia 

7 City Usti Mr. Martin Duris, PBA 
Czech rep. 

Brownfields in UK and 
Czech Republic an 
enginner’s experience 

Usti, 21.-22.09.2010 

7 City Usti Mr. Olaf Penndorf Brownfield register as a 
mobilizing regional 
planning tool 

Usti, 21.-22.09.2010 

7 City Usti Mrs. Michaela Zackova, 
KPMG Czech Rep. 

Case studies- brownfields 
in the Czech Republic 
and abroad 

Usti, 21.-22.09.2010 

7 City Usti Mr. Jaroslav Koutsky Creative cities and soft 
factors of development-
ideological context of 
brownfields regeneration 

Usti, 21.-22.09.2010 

7 City Usti Mrs. Blanka Markova Ostrava- reactivating 
brownfields by culture 

Usti, 21.-22.09.2010 

8 SIPRO Ferrara Mr. Antonello Stella Civil engineering, 
restoration of buildings, 
urban planning 

Ferrara, 19.-20.05.2010 

8 SIPRO Ferrara Mr. Paolo Rela Basics of real estate 
economics: the 
experience of Europa 
Risorse 

Ferrara, 19.-20.05.2010 

8 SIPRO Mr. Piero Atella PPP and Project finance 
the experience of Fondo 
PPP Italia 

Ferrara, 19.-20.05.2010 

9 UPI Ljubljana  Financial aspects, PPP  

9 UPI Ljubljana Mr. Ivan Stanic, City of 
Ljubljana 

Partnership Šmartinska 
Ljubljana – the city in 
motion 

Ferrara, 19.-20.05.2010 

9 UPI Ljubljana Mr. Mojca Sasek Divjak, 
IURS 

 Ljubljana, 17.05.2011 

9 UPI Ljubljana Mrs. Kaliopa 
Dimitrovska Andrews, 
UIRS  

Urban Planning Ljubljana, 17.05.2011 

9 UPI Ljubljana Mr. Matej Niksic, UIRS  Integrated urban Design Ljubljana, 17.05.2011 
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2. 1
st

 Seminar Bydgoszcz 06.-07.October 2009 
 
2.1 Agenda of training seminar  

 

 
 
 
2.2. COBRAMAN Job description 
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2.2.1. Introduction, state of knowledge gained through previous projects, topic: tasks and 
responsibilities of a brownfield manager 

  

  

  
2.2.2. State of knowledge gained through previous projects, topic: skills and abilities of a 
brownfield manager  
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2.3. Legal framework of COBRAMAN thematic fields of interaction 
 
2.3.1 EU-Policies influencing brownfield remediation 
Territorial Agenda of the EU Short policy paper incl. recommendations for an integrated 

10



   
 

  
 

spatial development policy aims at mobilising the potentials of European regions and cities 
for sustainable economic growth and more jobs. 

 
European Spatial Development Perspective (ESDP) - Towards Balanced and Sustainable 

Development of the Territory of the European Union Sets general targets and minimum 
environmental standards through mandatory “Directives”.  Provides analysis and 
recommendations of member policies. 
• Parity of Access to Infrastructure and Knowledge  
•  Wise Management of the Natural and Cultural Heritage 
 
Leipzig Charter on Sustainable European Cities   
 
• Integrated urban development should be applied throughout Europe and, in order to be 
able to do so, the appropriate framework for this should be established on a national and 
European level.  
• Deprived urban neighbourhoods must increasingly receive political attention within the 
scope of an integrated urban development policy. Europe must reach all of its citizens.  
 
2.3.2 EU Thematic Strategies 
Thematic Strategy on the Urban Environment 
• Guidance on integrated environmental mana-gement and on sustainable urban 
transport plans.  
•  Training  
• Support for EU wide exchange of best practices.  
• Commission internet portal for local authorities.  
Communication “Towards a Thematic Strategy on Soil Protection“ (COM(2002) 179) 
eight threats to which soils in the EU are confronted: 
1. erosion,  
2.  organic matter decline,  
3.  contamination,  
4.  salinisation,   
5.  compaction,  
6.  soil biodiversity loss,  
7.  sealing,  
8.  landslides and flooding.  
 
2.3.3 EU Directives Affecting COBRAMAN 
Polluter-pays principle at EU level was introduced in the European Community Treaty. 
Environmental Assessment: 
• SEA Directive 2001/42EC Strategic Environmental Assessment 
• EIA Directive 85/33/EEC as amended by 97/11/EC Environmental Impact Assessment 
 
Nature & Biodiversity 
• FFH Directive 92/43/EEC conservation of natural habitats and of wild fauna and flora 
• Birds Directive 79/409/EEC conservation of wild birds. 
 
Aarhus Convention 
• Directive 2003/4/EC on public access to environmental information 
• Directive 2003/35/EC for public participation in respect of the drawing up of certain 

plans and programmes relating to the environment 
 
New Air quality directive 
Air quality Directive 2008/50/EC new air quality objectives for PM2.5 (fine particles) including 
the limit value and exposure related objectives – exposure concentration obligation and 
exposure reduction target 
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Environmental Noise Directive 2002/49/EC 
• Monitoring the environmental problem 
• Informing and consulting the public 
• Addressing local noise 
• Developing a long-term EU strategy 
• Finances 
• Commission interpretative communication on the application of Community law on 

Public 
• Procurement and Concessions to institutionalised PPP (IPPP) 2008/C 91/02 
• Public procurement Directive 2004/18/CE and Directive 2004/17/CE 
 
Regulation (EC) No 1370/2007 on public passenger transport services by rail and by road 
 
2.4 The site bulletin 
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Site review Schoch-Areal Stuttgart 
 
1. Rational and goals (as stated before) 

• Structuring available information 
• Bringing all working group members to the same level of knowledge 
• Basis for SOWT and vision development 
• Basis for marketing communication activities 

 
2. Project site and his surrounding / Makrosite 

• Location within the city 
• Background project name, delineation neighborhood 
• How does it look “on site” 
• Development plans of neighborhood/wider surrounding 

 
3. Historical and current use of the site 

• Type of use 
• Ownerships 
• Site specifics? 

 
4. Conflicts and constrains for developments 

• Contamination Ü remediation 
• Heritage/nature protection 
• General urban planning constrains (fresh air corridors, green belts, large scale 

future 
• projcets,…) 
• Ownership structure, pre-emption rights 
• Political interests 

 
5. Current state of planning 

• General planning principles of the city 
• Existing framework planning 
• Building plan 
• Development plan 
• Transport planning 
• Annex: all related planning documents 

 
6. Related investigations (if existing) 

• External expertise / feasibility studies dealing with various planning options 
• Cost benefit models of various land use options 
• …any other expertise which is closely related in terms of location as well as in 

terms of 
• “circumstandces” to the development site 
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7. Current development / realisation of pre-emption right 

• Current planning development (incl. political/public interest) 
 
8. Strength and visions for development 
please refer to the chapter SWOT in this document 
 
9. Requirements for preparation of land for building 

• Geology 
• Soil and groundwater contamination 
• Remediation concepts 
• Legislation relevant contaminated soil 
• Foundation 
• Social infrastructure 

 
10. Technical activities for preparation of land for building 

• Demolition of buildings 
• Demolition of infrastructure 
• New local public infrastructure 
• Geotechnical investigation 
• Explosive ordnances investigation 

 
11. Impact assesment of building activities 

• Occupational health and safety 
• Neighbourhood 
• Nature conservation 

 
12. Financial aspects 

• PPP or other form of organisation 
• Marketing concept 
• Risk analysis 
• Project costs 
• Financing and Revenues 

 
13. Time planning 

• Are there already any fix dates? 
• Are there any ongoing activities which might affect the schedule of project 

development 
• Definition of milestones 
• Definition of critical stages 
• … 
• Draft of project development schedule 

 
14. Summary and conclusions 
have to updated regularly in parallel to the work progress 

• Summary of decisions taken within the interdisciplinary working group regarding 
direction 

• of development 
• Identification of next steps to be taken 

 
15. Bibliography / Annexes 

• Literature cited 
• Name and storage location of related expertise/reports 
• Overview table of people or organisations/departments already involved or 

contacted in 
• connection to the brownfield site 
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• Contact details of responsibles of various organisations/departments 
 
2.5. SWOT 
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3. 2
nd

 Seminar Most 25.-26.November 2009 
 

3.1. Agenda of training seminar 
 

Wednesday 
25 of 
November 

2nd Brownfield manager training seminar 

time topic speaker 

13:15 15:00 1. Interdisciplinary working group (IWG) - 
Identification of right persons to join the 
interdisciplinary working group, clarification 
of responsibilities and decision power, 
internal rules of decision making proces, 
rules in case of conflicts etc. 

Dr. Thomas Ertel 

15:00 15:15 Coffee break 

15:15 17:00 2. Legal framework - EU wide legal aspect 
related to the daily work of a brownfield 
manager. 

Dr. Thomas Ertel 

    

Thursday 
26th of 
November 

2nd Brownfield manager training seminar 

09:00 11:00 1. Basics in general project management 
and project development - key elements of a 
project management plan and recapitulation 
of site review and SWOT in connection to 
brownfield redevelopment. 

 

11:00 11:15 Coffee break 

11:15 13:00 Practical work on the issues project 
management, site rewiew and  
SWOT PART I. 
Working group 1: project management plan 
Working group 2: site review 
Working group 3: SWOT 

 

13:00 14:00 Lunch 

14:00 15:30 Practical work on the issues project 
management, site rewiew and  
SWOT PART II. 

Working group 1: project management plan 
Working group 2. site review 
Working group3: SWOT 

 

15:30 15:45 Coffee break 

15:45 17:00 Presentation of results of the three working 
groups, 15 min each group. 

 

17:00 17:30 Final feedback and next steps.  
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3.2. Seminar Themen 

 
3.2.1. Interdisciplinary working group (IWG) - Identification of right persons to join the 

interdisciplinary working group, clarification of responsibilities and decision power, 
internal rules of decision making proces, rules in case of conflicts etc. 
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3.2.2. Legal framework - EU wide legal aspect related to the daily work of a brownfield 
manager. 
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3.2.3. Basics in general project management and project development - key elements of 
a project management plan and recapitulation of site review and SWOT in 
connection to brownfield redevelopment. 

3.2.4. Practical work on the issues project management, site rewiew and SWOT PART I. 

 Working group 1: project management plan 

 Working group 2: site review 
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 Working group 3: SWOT 
3.2.5. Practical work on the issues project management, site rewiew and SWOT PART 

II. 

 Working group 1: project management plan 

 Working group 2. site review 

 Working group3: SWOT 
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3.3. List of participants 
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4. 3
rd

 Seminar Ostrava 10.-11. February 2010 
4.1. Agenda of training seminar 

 

Tuesday 9th of 
February 

3rd Brownfield manager training seminar 

time topic speaker 

13:00  Opening speach by dean of the faculty 
of Mining and Geology 

prof. Ing. Vladimír Slivka 

13:00 15:00 Constructional aspects in heritage  doc. Matěj 
15:00 15:15 Coffee break 
15:15 16:45 Natural assets/nature conservation 

aspects 
Ing. Švehláková 

16:45 17:15 Brownfields in Ostrava Hana, Kamila, 
Lukas, Dana 

 
Wednesday 
10th of 
February  

3rd Brownfield manager training seminar 

09:00 10:00 Geochemistry and Brownfields prof. Raclavská 
10:00 11:30 Stepwise Approach to Brownfield 

Remediation 
Dr. Košuličová 

11:30 11:45 Coffee break 

11:45 12:15 Geotechnical aspects of Brownfields prof. Raclavská 

12:15 13:00 Lunch 

13:00 14:30 Structures on brownfields doc. Vojvodíková 

14:30 14:45 Coffee break 

14:45 16:45 a role play on these technical aspects 
(supported by the experts from the morning 
session 

prof. Raclavská, doc. 
Vojvodíková, Dr. 
Košuličová 

17:00 18:00 Dinner 
 

Thursday 11th 
of February 

3rd Brownfield manager training seminar 

09:00 13:00 Excursion to „Důl Michal“ mine  

13:00 14:00 Lunch 
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4.2. Seminar themes 
4.2.1. Constructional aspects in heritage 
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4.2.2. Natural assets/ nature conservation aspects (Ing. Švehláková) 
 

4.2.3. Brownfields in Ostrava 
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4.2.4. Geochemistry and Brownfields 
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4.2.5. Stepwise Approach to Brownfield Remediation 
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4.2.6. Geotechnical aspects of Brownfields 
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4.2.7. Structures on brownfields 
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4.2.8. a role play on these technical aspects 
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4.3. List of participants 
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5. 4
th

 Seminar Ferrara 19.-20.May 2010 
 

5.1. Agenda of training seminar

Tuesday 18th 
of May 

4th Brownfield manager training seminar 

time topic speaker 

14:30 16:30 WP 4: "Training the organisation”: a 
workshop for exchange experiences 
among PP 

Stuttgart 
All PP involved 

 
Wednesday 
19th of May  

4th Brownfield manager training seminar 

Training seminar "Economic aspects" 

14:30 16:30 Basics of real estate economics: the 
experience of Europa Risorse 

Investment Director 
- Paolo Rela 

16:30 17:00 The experience of regeneration in 
Kragujevac - the remediation of Zastrava 
factory 

Dragan Marinkovic 

17:00  Excursion to Comacchio, visit of the site and 
the surronding lagoon 

 

 

Thursday 
11th of May 

4th Brownfield manager training seminar 

09:00 10:30 Finance instruments in brownfield 
redevelopment - a focus on PPP and urban 
development funds, e.g. Jessica programme 
(To be confirmed) 

 
Thomas Ertel 

10:30 11:00 Coffee Break 

11:00 12:30 The private developers viewponit: Overview 
about the Facility Management and 
Economic feasibility study, 

Gerhard Petermann  
 

12:30 13:00 The largest Regeneration Project in 
Slovenia - 230 ha., 

Ivan Stanic 

13:00 14:00 Lunch 

14:00 14:30 Insurances and other instruments to cover 
risks from pollution/ Cooperation between 
economic and environmental experts in land 
valuation- a German approach 

Thomas Ertel 

14:30 16:30 Speed dating with 3 experts 
(Rela, Peterman, Stanic) 
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5.2. Seminar themesWP 4: "Training the organisation”: a workshop for exchange 

experiences among PP 
 

5.2.2. Basics of real estate economics: the experience of Europa Risorse 
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5.2.3. The experience of regeneration in Kragujevac - the remediation of Zastrava 

factory 
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5.2.4. Finance instruments in brownfield redevelopment - a focus on PPP and urban 
development funds, e.g. Jessica programme (To be confirmed) 
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5.2.5. PPP and Project finance the experience of “fondo PPP Italia” 
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5.2.6. The private developers viewponit: Overview about the Facility Management and 

Economic feasibility study 
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5.2.7. The largest Regeneration Project in Slovenia - 230 ha. 
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5.2.8. Insurances and other instruments to cover risks from pollution/ Cooperation 
between economic and environmental experts in land valuation- a German 
approach 
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5.3. Risk management by insurance options 
 

Besides the methodology of proper engineering as described above, the market offers a 
variety of insurance solutions to be applied in the brownfield rehabilitation process. Although 
such solutions were applied in the US since the early 90ties they were rarely used and hardly 
known in Europe. The broad variety of options modified according to the national legislations 
can be grouped in 3 main categories: 
 
Pollution Liability Policies (PLP) 
Pollution Liability (PLP) policies are the most widely used and oldest brownfields insurance 
product. They provide protections against claims for third party cleanup costs, bodily injury 
and property damage arising out of pollution conditions on, under, or migrating from an 
insured site; legal defense expenses arising from third party claims; and cleanup conditions 
discovered by the insured at an insured site. 
 
PL policy periods range from one year to a maximum of ten years. Insurers offer Extended 
Reporting Periods (ERPs) that lengthen the time which a claim may be made against the 
insured and reported to the insurer as long as the claim arises out of pollution conditions that 
commenced prior to the end of the policy period. Policies available typically range from 1 
Mio. € up to 50 Mio. €. They all include deductibles for the insured party and premiums result 
at a few (2-5) percent of the policy, according to the anticipated risks of the specific 
brownfield site. Due to their nature to cover risks of unexpected contaminations PLPs were 
typically used in the early project phases (HS + PS) at sites, where no contaminations are to 
be expected according to the early screenings. 
 
Cost Cap Policies (CCP) 
Cost Cap (CC) policies help protect against costs incurred by an insured party that exceed 
the estimated cleanup costs based on a remediation plan. 
 
The policies are not appropriate for cleanups of less than 1 million € to 2 million €. Given the 
fixed costs of necessary site engineering and the ease with which cost overruns can occur 
on small projects, the premium insurer would need to charge renders the policies cost-
ineffective for small cleanups. Policy periods vary with the time it takes to conduct a 
remediation. The most common length varies from three to ten years, with ten being the 
maximum. Policy limits range from 50% to 200% of the estimated cleanup costs. Estimates 
of premiums by insurers range from 6% to 25% of the estimated cleanup costs at a site. 
 
A CCP may include a deductible as an amount above the estimated cleanup costs that an 
insured is obligated to pay before the policy is activated. The most common deductibles 
range from 10% to 30% of the estimated cleanup cost. Because CC policies are based on 
estimated cleanup costs, an insured party must complete a thorough site assessment before 
an insurer will review the engineering and provide a policy. 
 
Pre-Funded Programs (PFP) 
Pre-Funded (PF) programs involve up-front payment of the anticipated expenses at a 
brownfield site where a cleanup is planned. They include a CC component and may include 
PL coverages. Like CC policies, the programs require extensive site assessments and are 
individually structured for specific projects. Four of the nine insurers in this study offer PF 
programs. One of these offers the programs infrequently and on a limited basis. For the 
remaining three, the programs function as follows. 
 
At the inception, the insured pays the policy premium and the portion which represents the 
net present value of the expected cleanup costs is credited to a “notational commutation” 
account held by the insurer. The policy is used for cleanup expenses, per the terms and 
conditions of the policy, which the insurer pays as they are incurred by the remediation 
contractor. If there is a balance remaining in the notational commutation account at the end 
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of the cleanup, the insured can commute the remaining funds, thus receiving the account 
balance (which includes the interest accrued) and releasing the insurer from coverages 
associated with the program. If the cleanup costs are higher than expected, the policy pays 
the additional costs up to the policy limit. The programs are appropriate for brownfields 
where cleanup costs are high (most commonly 5-50 million €) and remediation is expected to 
take multiple years. 
 
PFP are to be considered more or less as financial market products which include insurance 
components instead of representing a kind of insurance policy. 
 
The analysis of the options described can be summarized with the following conclusion. Cost 
risks can be managed by insurance policies in case of  
Early stage of investigation, no need for clean-up visible by early screening  PLP 
Cleanup necessary, remediation plan set up  CCP 
as 2. , in cases of long lasting + extensive remediation PFP 
 

5.4. List of Participants 
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6. 5
th

 Seminar Usti 21.-22. September 2010 
 

6.1. Agenda of training seminar  

Tuesday 21th 
of September 

5th Brownfield manager training seminar 

time topic speaker 

09:00 09:15 Opening by the hosting and WP4 responsible 
partner 

Frantisek Podrapsky 
/ Thomas Ertel 

09:15 10:00 Elements of marketing for public sector Miroslav Bartak 

10:00 10:30 Promoting Brownfields- the Approach of the 
State Development Corporation of Thuringia 

Frank Leipe 

10:30 11:00 Coffee break 

11:00 11:30 Marketing of brownfield properties L. Sindelarova 

11:30 12:00 Brownfield register as a mobilizing regional 
planning tool 

Carsten Debes / 
Olaf Penndorf 

12:00 12:30 Case studies- brownfields in the Czech 
republic and abroad 

Michaela Zackova / 
Katerina Erbenova 

12:30 13:30 Lunch 

13:30 14:00 Speed dating with experts  

14:00 16:30 City BF tour Lenka Kindlova / 
Petr Nikolic 

16:30 17:00 Discussion and closing down Jirina Bergatt 
Jackson 

 

Wednesday 
22th of 
Semtember 

5th Brownfield manager training seminar 

09:00 09:30 Creative cities- new approach to brownfield’s 
redevelopment 

Jaroslav Koutsky 

09:30 10:00 Ostrava- reactivating brownfields by culture Blanka Markova 

10:00 10:30 Pilsen – European Capital of Culture 2015 Milan Svoboda/ 
Katerina Chabova 

10:30 10:45 Coffee break 

10:45 11:15 Stuttgart marketing approach to brownfields Regine Zinz / 
Michael Schweiker 

11:15 11:45 Czech and British BF marketing experience 
comparison 

 
Martin Duris 

11:45 12:15 Discussion  

12:15 13:15 Lunch 

13:15 13:45 Marketing of brownfields in Usti Marta Saskova 

13:45 14:15 Usti Brownfield Redevelopment Strategy Jirina Bergatt 
Jackson 

14:15 14:30 Tea  

14:30 15:45 Workshops:  

  Brief introduction on stakeholders role in bfs 
redevelopment process 

Jirina Bergatt 
Jackson 

  Communicating and marketing brownfields: 
identifying the issue and including the issue 
in city priorities 

 
Thomas Erte 

  Engaging stakeholders and partners- role 
play 

Jirina Bergatt 
Jackson / Lucie 
Dolezelova 

15:45 16:00 Closing up discussion  
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6.2. Seminar themes 
6.2.1. Elements of marketing for public sector 
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6.2.2. Promoting Brownfields- the Approach of the State Development Corporation of 
Thuringia 
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6.2.3. Marketing of brownfield properties 

133



   

 

  

  

  

  

134



   

 

  

  

  

 

 

6.2.4. Brownfield register as a mobilizing regional planning tool 
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6.2.5. Case studies- brownfields in the Czech Republic and abroad 
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6.2.6. Creative cities- new approach to brownfield’s redevelopment 
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6.2.7. Ostrava- reactivating brownfields by culture 
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6.2.8. Pilsen – European Capital of Culture 2015 
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6.2.9. Stuttgart marketing approach to brownfields 
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6.2.10. Czech and British BF marketing experience comparison 
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6.2.11. Marketing of brownfields in Usti 
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6.2.12. Usti Brownfield Redevelopment Strategy 
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6.3. Workshop 
6.3.1. Brief introduction on stakeholders role in bfs redevelopment process 
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6.3.2. Communicating and marketing brownfields: identifying the issue and including the 

issue in city priorities 
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6.3.3. Engaging stakeholders and partners- role play 
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GAME - UNDERSTANDING STAKEHOLDERS INVOLVEMENT 

References and available literature of good practice 
 

 For those who can read Czech we also recommend the www.brownfields.cz a 
www.brownfieldsinfo.cz.  

 As a good example of a City approach we also recommend www.brno.cz Project 
BRIBAST http://fast10.vsb.cz/bribast and LEPOB http://fast10.vsb.cz/lepob ,  handbooks 
and their course materials,  

 An excellent and extensive US source is the www.Smarte.org,  

 For a comprehensive understanding of other countries approaches we 
recommend:Final report International Brownfields Development, A Comparison of 
Brownfields Cleanup and redevelopment in Canada, Germany, United Kingdom and 
Netherlands, Prepared for the US EPA 

 We consider as an absolute must is the CABERNET Final report www.cabernet.org.uk 

 The newest resource it the World Bank Guidance Note (2010) The Management of 
Brownfields Redevelopment. 

 
Advice to the teacher 
 
Before you attempt to study or to deliver these two sections,, please familiarize yourself with 
the  
project BRIBAST   Brownfields Handbook and the Brownfields Course. Lots of a 
complementary knowledge, which will help you to present the game, can be derived by 
studying these materials. For delivering the game effectively and retaining your students’ 
interest you need to include, where ever you can, local examples of good or bad practice and 
also local pictures!!!!. Use also your specific professional knowledge to illustrate the points 
and findings arising from these presentations. You can also contact the author of these 
sections and ask for a consultation on jjackson@iurs.cz 
 
THE GAME 
 
This is a game designed to teach students several things: 

o Formulation of group decisions, 
o Various roles  of stakeholders,  
o Various contributions that stakeholders can make to project, 
o An importance of cooperation between stakeholders, 
o An importance of an observer´s standpoint. 

 
This game is intended to be played by min. 8 people and max. 15 people.  If there are more 
than 15 participants, we suggest, that the game is played in 2 groups. This however puts 
larger demands on the teacher. In such a situation we recommend that the teacher has an 
assistant to help him to lead the second group. The game is played twice, firstly with a 
negative and then with a positive attitude. To benefit fully from playing the game, it is 
important that 40-60 minutes is available for the role play game. CC 15 minutes is also 
needed for a start up and similar time is needed at the end of the game for debriefing. 
Not in every country are the role-play games a common format of teaching. This is why the 
participants may initially have some inhibitions. It is therefore important to make a “light “ 
start, for example by saying an appropriate joke about luck of cooperation amidst 
professionals est.. 
Initially participants may find it difficult to identify themselves with their roles. Also the whole 
group may find it difficult to choose the project to develop and an appropriate site for it. We 
recommend that if it is at all possible, the game is posted up at the end of previous teaching 
lesson. At this point the participants are also given the role play cards. This way the 
participants can formulate and discuss their ideas during the brake and take less time to 
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cohere the group decision, which project and which site to choose. Participants are not to 
play the same role as is their own work or profession. 
 
For the participants to be able to play the game, they need constantly to refer to slides 4, 
5,6,7,9 and 11. This is why each participant needs to have them printed and in hand. We 
recommend printing the whole set of slides 1-12, 6 slides to a page and giving them to 
participants, prior the session starts. 
 
For the game to be successful a substantial support to the group from the teacher (in a role 
of brownfields coordinator) needs to be given. The teacher therefore needs to familiarize 
himself/ herself with basic principle of property development decisions and development 
control decisions.  Required knowledge need to be gained by reading up an appropriate 
literature or joining a course or conference directed to property development issues. The 
teacher also needs to be able to guide the participants in such a way, that when in the first 
run of the game they played with a negative attitude, they quickly achieve an impasse. For 
an example, one of the stakeholders says: I will not do this or I will not allow that, est.…. If 
there is an impasse and no agreement it is the end of that game. Then the game is replayed 
again with a positive attitude. Ideally 10-15 minutes should be devoted to playing the game 
with a negative attitude and the rest of the time should be devoted to playing the game with a 
positive attitude. 
 
In their designated roles participants take place in a public meeting discussing the 
development of the selected brownfield project they  on a site they have selected at the 
beginning of the game. The teacher chairs the meeting, controls the timing of contributions 2-
7 and make sure that all participants speak. The teacher also prompts participants to offer a 
response and encourages their creativity.  At the end the teachers sum up the agreements, 
cooperation and compromises that have arisen from the meeting. When the “positive” 
version of the game is played, the teacher needs to guide participants towards a cooperative 
solution or formulation of a compromise. It was found, that participant may not be able to 
thing sufficiently flexibly and quickly in order to achieve such a compromise in the time given 
for the game. This is why the teacher has often to step in with suggestions, indicating how 
such a compromise can be achieved or by what means cooperation can be offered. We have 
found, that participants then adopt and further develop such suggestion enjoy expanding it 
and the game progresses quickly. 
 
Reporter’s role is an important part of the learning process. When participants play the game 
they are involved and in forming compromises est... The reporter is an outsider to the group, 
who only observes. His observations of the process however are very important to the group 
and also to the teacher.   
 
It is also important to achieve participants debriefing and feedback on what they have 
learned from the session and to have some time for participants to receive the reporter’s 
press release.  
 
CONTENT OF SLIDES 
 

1 Understanding stakeholders 
involvement 

Title slide -please retain the author name but you can 
add your name as a coauthor, if you have modified 
this game. 

2 Learning outcomes   

3 Presentation outline  

4 The problem list This slide sets the problem that is to be addressed. B 
type town means a town, away from main transport 
infrastruction, where the development and reuse 
demands are low and when they come they come 
mainly from the initiative of local investors. 
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3 possible local investors are introduced. 

5 The Side description There are 5 sites to consider by the participants, each 
giving certain limitation to development (for example 
the site 5 is in a conservation area, has a limited 
access and probable environmental pollution). 

6 The stakeholders roles This slide describes various stakeholders. Inherent 
part of the game are the game cards, they are 
included at the end of the text.. It is up on the teacher 
to decide if he/she lets participants to choose their 
own roles or if he/she allocates these roles 
(considering of course, that no participant is to play a 
role that corresponds with his/her profession or 
occupation).  
Roles market in blue are necessary to play the game, 
the other roles are optional and the teacher can 
decide, according to the group size and profile which 
roles will be omitted. 
Each role card roughly outline role’s parameters and 
gives participant an agenda of interest they are to 
protect during the game. Participant should not see 
the other participants’ role parameters and the 
agenda of their role’s interest are revealed to others 
only during the course of play. 

7 Role cards rules Slide regulates rules for the Role cards. 

8 Game Task  This is a key slide that sets the parameters for the 
game. Group may find it difficult to settle on a site in 5 
minutes that's why we recommend posting the game 
up et the end of previous lecture. 
  

9 Playing rules Describes main limitation on the game. 

10 Attitudes In the first game all the participant have totally 
negative and uncompromising attitudes. This should 
lead to an impasse, which stops the game. The 
success here is to block the game as fast as it is 
possible. 
In second game all participants have to offer an 
openness, understanding and capacity for 
compromise. The success is the number of achieved 
compromises and cooperative outcomes. 
Scores can be kept for the game by the teacher to 
encourage groups’ competitiveness. 

11 Agenda for stakeholders 
meeting 

This is a model agenda. In the negative attitude 
version, it is assumed that the game will stop on 
somewhere on the point 4 or 5.  
For the positive attitude version if possible more than 
20 minutes should be allocated. This will give 
participants more time to form and negotiate 
compromises.  
If scores are collected by the teacher, the actual 
timing for the duration of the positive attitude meeting 
should be also given. This way an indicator of 
1compromise per/ unit of time can be made est.…. 

12 Conclusion debriefing 

13 Closing slide Dtto as slide 1 about author. 
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Role play cards 
 

 Role  role parameters agenda of  a 
particular interest 

1 Local councilor or council 
development officer 

wants development, bud does 
not want any upsetting of local 
electorate, prefers local solutions 
and local investors 

to create more jobs 
in the town 

2 Project 
promoter/developer 

wants to realize project quickly  to protect his project 
profit margins 

3 Member of local interest 
group 

wants development amenities to 
be available for all citizens 

to protect interest of 
handicapped part of 
the community 

4 Real estate advisor wants to encourage a quality 
commercial development, that 
raise value of surrounding 
property and encourage increase 
in  real estate transaction 

to get a consultancy 
for a real estate 
transaction 

5 Environmental consultant wants to make sure that the 
environmental issues and values 
are understood and identified 

to protect  trees on 
site and to get the 
consulting job from 
the council 

6 Next door owner, 
business man 

wants the new development to 
add advantages to his existing 
property and business 

to increase of sales 
of his business and 
not to block view 
onto his building 

7 Next door owner, 
infermed pensioner 

wants peace, no noise, no traffic,  no development 

8 Radical NGO wants to use the development 
issue to agitate for his own 
purposes 

to get settlement of 
argument payment 

9 Site owner or one of the 
site owners 

to maximize his site value to have a fast deal 

10 Civil engineer consultant wants to be sure, that his client 
(the developer) project is 
buildable 

to have a satisfied 
and paying client 

11 Lawyer wants to capitalize on his local 
site history knowledge 

to get fee for his 
know-how 

12 Local architect wants to  demonstrate his 
abilities  to formulate fast 
alternative solution 

to have a satisfied 
and paying client 

13 Member of a local club for 
historical heritage 

wants to protect historical 
relevance of the site 

to present the past 
site events memory 

14 Local services member wants to ensure that the relevant 
infrastruction is appropriate for 
the type of proposed 
development 

to have a highest 
possible 
specification for 
services products 

15 Reporter wants to inform about local 
happenings   

to have his press 
report accepted in 
national press 

16 Brownfield coordinator teacher sets own parameters 
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6.4. List of participants 
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7. 6
th

 Seminar Ljubljana 16. May 2011 
 

7.1. Agenda of training seminar 

 
Monday 16th 
of May 

6th Brownfield manager training seminar 
Urban Planning 

time topic speaker 

08:30 09:00 Registration  

09:00 09:15 Introduction to Urban Planning: 
City and urbanization 
 

Dr. Kaliopa 
Dimitrovska 
Andrews 

09:15 10:00 Contemporary Urban Planning: 
Theory and Practice 

Dr. Kaliopa 
Dimitrovska 
Andrews 

10:00 11:00 Workshop 1: Urban planning in action (we divide in 3 groups): 

 Group1 lead by Dr.Mojca Šašek Divjak and Dr.Thomas Ertel 

 Group2 lead by Dr.Kaliopa Dimitrovska Andrews and Boštjan 
Cotič 

 Group3 lead by Dr.Matej Nikšič and mag.Igor Cotič 

11:00 11:15 Coffee break 

11:15 12:00 Integrated Urban Design: Urban Design 
Criteria 

Dr. Matej Niksic 

12:00 13:30 Workshop 1: Urban planning in action (we divide in 3 groups) 

 Group1 lead by dr.Mojca Šašek Divjak and dr.Thomas Ertel 

 Group2 lead by dr.Kaliopa Dimitrovska Andrews and Boštjan 
Cotič 

 Group3 lead by dr.Matej Nikšič and mag.Igor Cotič 

13:30 15:00 Lunch 

15:00 15:30 Urban Planning: Brownfiled development in 
particular 

Dr. Thomas Ertel 

15:30 16:30 Summing up: what we have learned Dr. Kaliopa 
Dimitrovska 
Andrews 
Dr. Thomas Ertel 

16:30  Training ends  
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7.2. Seminar Themes 
7.2.1. Introduction to Urban Planning: City and Urbanisation 
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7.2.2. Integrated Urban Design: Urban Design Criteria 
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7.2.3. Urban Planning: Brownfiled development in particular 
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7.2.4. Summing up: what we have learned- Results of the workgroups an casestudy 
“Nove Poljane” Ljubljana 
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7.3. List of participants 
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8. 7th Wrap up Seminar Vienna 10 October 2011 

 

8.1. Agenda of training seminar 

Agenda of training seminar 
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8.2. Seminat themes 
 

8.2.1. How to deal with contamination of soil and groundwater, based on original 
presentation of Monika Kosulicova and Hana Pavlu from 3rd Seminar in Ostrava 
February 2010 
 

8.2.2. Pros and Cons of PPP, based on original presentation of Dr. Thomas Ertel from 
4th Seminar in Ferrara May 2010 

 
8.2.3. Key issues calculations and evaluation in real estate development, based on 

presentation provided by Jürgen Treiber 
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8.2.4. Brownfield Marketing, based on original presentation of Dr. Thomas Ertel from 5th 
Seminar in Usti, September 2010 
 

8.2.5. SWOT based on draft output 4.2.1 
 

8.2.6. Management Plan, based on draft output 4.2.2 
 
 

8.3. List of participants 
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9. Online Seminars: 
9.1. 1st online seminar 
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9.2. 2nd online seminar 
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