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1. Summary 

The aim of the pilot investment was to find best regeneration tool for further regeneration of 

degraded areas. In our case degraded area of Railway station in Kranj was pilot area. Plan was 

to establish Information center which would help investors and other citizens to find interest for 

investing in Railway station. 

Kranj is city with approximate 40.000 citizens located on North West part of Slovenia and it is 

capitol city of Gorenjska region. City was in the past one of the most important industrial city in 

Slovenia with important textil, shoe, electronic and rubber industry. During last twenty years 

industry almost collapsed. Only few bigger companies are still working in the city. Even the 

Gorenjska region is very touristic Kranj was never successful in tourism.  

With COBRAMAN project Municipality Kranj decided first to do detailed analyse of degraded 

areas. Result was that in City of Kranj we have 100 hectares of degraded areas. Not all of those 

areas are totally abandoned, part of degraded areas still have some small handcrafts and 

service activities. 

Decision for Railway station was taken very carefully. Railway station is situated near Sava river 

where most of degraded areas are. It is situated almost in the middle of other degraded areas 

near Sava river, so it is perfect to show good example of regeneration of degraded area just in 

the middle of other degraded areas. Another important fact was that there are just six 

landowners and biggest one is Slovenian railways which was also our good partner. Municipality 

doesn’t have much land in this degraded area where Railway station is. Railway station also has 

good traffic connection and good infrastructure. 

 

 

Red arrow shows location of information center in Railway station degraded area. 
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2. Pilot site investments activities – output 5.4.6 

 

a. Site description 

 

Railway station was built in 1870 as part of railway infrastructure for Gorenjska region. It is an 

important monument of industrial development in Kranj, since the construction of railway station, 

Kranj developed from fair, milling and textile center into one of the most developed cities in 

whole Slovenia. 

 

Site is located in valley of river Sava. It is 9 hectares big 

area where in the past big company called Merkur had 

their warehouses. On the picture is clearly visible that most 

of area owns Slovenian railways which are in state 

ownership.  

 

Area is very limited. On the east side of Railway station 

area there is river and main road. On the west side there 

are tracks for trains and hillside. On north and south there 

are already other degraded areas and infrastructure which 

cannot be relocated. 

 

In the past twenty years nobody took care for Railway 

station. It is sad area where only passengers were regular 

visitors. Part of warehouses are used by smaller 

companies. It is good location for further redistribution and 

also rental prices are low.  

 

 

Site is treated in Municipal strategy for next 15 years. Railway station was marked like important 

public transport center. It is written that in year:  

- 2014 – public transport center bus and train station in one place will be established 

- 2018 – Starting with investments in degraded urban areas 

  

 

b. What has been realised 

 

 Part of Municipal environmental protection program contains analysis of pilot area: noise 

analyse, analyse of contamination of area 

 Decision to initiate preparation of a detailed municipal spatial plan for the pilot area - 

published in the Official Gazette 

 Municipality of Kranj is preparing new Master plan where pilot area is defined with 

detailed land use 

Picture 1 Location of 
pilot site 
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 SWOT analysis were prepared for quick overview 

 Urban plan for City of Kranj was made which also includes decisions for transport 

infrastructure on the pilot area 

 Internal architectural content was realized together with the help of Urban Planning 

Institute of the Republic of Slovenia and Faculty of architecture in june 2010 

 Content of Information center was defined: 

o Most important information about degraded city areas 

o Analysis of degraded city areas 

o Posters 

o Contacts: Municipality, landowners, other interested stakeholders 

o Information about Railway station Kranj – history 

o Online train information, schedules, possible delays 

o Online connection on Cobraman project web page, official Slovenian railways web 

page, official Municipality of Kranj web page 

o Detailed information – railway station: 

 Contract was signed with Slovenian railways in april 2012 

 Contract was signed with Contractor in march 2012 

 Construction work – preparation of land in april 2012 

 Construction work – layout of Information center in may 2012 

 Final corrections and adding informations in middle of may 2012 

 Opening ceremony on 17th of May 2012 

 Communication with media was part of all phazes of project Cobraman 

 

c. Working process 

 

Decision for location od Information center was important decision. Railway station is owned by 

Republic of Slovenia and we had to make contact with Slovenian Railways which are operators 

of Railway station.  

 

Company Slovenian railways were interested in cooperation in this project. They were also 

interested to participate with their finances. The decision was taken together. Slovenian railways 

will take landscaping around Information point on the other side Municipality will take care for 

the construction of Information center. In agreement with Slovenian railways we took wider area, 

not just information center but also surroundings (around 800 sqmt). 

 

Already in 2010 the Internal architectural content was realized together with the help of Urban 

Planning Institute of the Republic of Slovenia and Faculty of architecture. Winner of content was 

Andrej Šeligo student of Faculty of architecture.  
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Winning project of Andrej Šeligo 

 

During coordination activities we signed important contract about arrangements of mutual 

relations with Slovenian railways. 

 

Obstacle was also conditions from Institute for the protection of cultural heritage of Slovenia 

because old building near Information center is under Cultural heritage. Through conversation 

we find solution for Information center.  

 

Path to build Information center was opened. Municipality started to look for constructor. This 

was actually shortest step. We succeed to build In formation centre from 6th of March till 10th of 

May 2012. Constructor did very good job in time. Opening ceremony was held on 17th of May 

2012. 

 

Opening ceremony was most important step in time of Cobraman project. We wanted to get 

most appropriate gusts to this happening. We invited mayors of few bigger cities in Slovenia, 

landowners, journalists, directors of important firms in Kranj, councillors, all who helped in 

process of getting information center and of course all citizens were invited via paper media.  

 

d. Contribution to WP objectives 

 

Important objective is that information center won’t be just another info point but idea how to 

present other similar degraded areas. It is useful tool for the redevelopment process. Already 

group of students came to visit information center and disgused about idea how to start 

regeneration process in such degraded areas. 

For brownfield manager information center is method how to familiarise degraded area with 

wide range of stakeholders and how to start active policy of degraded areas. 
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e. Degraded area – Information center and future development  

From 17th of May 2012 on Information point is very well visited. That shows comments on touch 

screen computer, where comments can be written. Till end of year 2012 there were over 120 

comments.  

What will be happening in Information point dependes on landowners, and investors which 

already show interest in investing in Railway station pilot area. Rough framework was done with 

innovative spatial planning document which gave us limits how fare we can go with our 

demands when we are balancing between wishes of investor and public needs. 

It is very important that even if we find investor that we can give him limitations how much public 

place we need for various public activities and how much we can offer for private use and 

seling. 

 

 

Innovative spatial planning document – relation between public and private ownership after 

redevelopment. 

 

f. Communication with investors 

On the 14th of March we had visitors from Municipality Zaječare from Serbia, which were 

interested in redevelopment processes. They have a lot of new investments in their Municipality 

even they were also degraded municipality decade ago. They were interested in cooperation 

with their industry and possibilities how to cooperate also in other fields. 

In November 2012 investors from Israel came to visit Kranj. They had already invested in Kranj 

in small hotel, so they were looking for next investment. Railway station was one of possibilities 

amongst the others.  
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g. Timeline 

 

Item Description 
                                           Months from beggining of project 

6 10 11 15 16 17 18 19 20 29 30 38 39 40 41 42 

1 
Changing first location from 
Savska street to Railway station 

 
 

  
          

  

2 

Decision making  rogress – 
location of Information center on 
new location 

 

 

  

          

  

3 

project conditions – Slovenian 
Railways, institute for cultural 

heritage of RS 

 

  

  

              
 

        

4 Internal architectural content 
 

  

  

                        

5 

Coordination between Slovenian 
railways, institute for cultural 

heritage of RS and  Municipality 
Kranj about winning project 

 

  

  

                        

6 

Preparation of contracts between 
Slovenian railways and 

Municipality Kranj 

 

  

  

                        

7 
Looking and signing contract with 

Contractors 

 

  

  

                        

8 
Construction work – preparation 

of land  

 

  

  

                        

9 
Construction work – layout of 

Information center 

 

 

  

            

10 
Final corrections and adding 

informations 

 

  

  

                    
 

  

11 Opening ceremony 
 

  

  

                    
   
   

 

 

h. Breakdown of costs of investment  

 

No Works specification Euro 

1 Realisation of Information point – construction work 54.859,75 €  

1.1 Construction of Information center - 1st phase    33.432,42 €  

1.2 Construction of Information center - 2st phase      8.358,11 €  

1.3 Electrical installations for Information center      9.874,19 €  

1.4 Staked out of information cable under surface           30,68 €  

2 Equipment for promotion activities of Information centre  6.087,60 € 

2.1 interactive information terminal 4.110,00 € 

2.2 Software for information terminal 771,60 € 

2.3 Graphic design 210,00 € 

2.4 Two wooden bench with concrete base 996,00 € 

total 60.947,35 € 
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i. Beneficiaries  

 

There is more groups of people which will benefit from Information centre.  

 

First here are citizens and passengers which are using Railway station. They are getting 

informations about EU funding and central programme, about project Cobraman and degraded 

areas. Also important is that citizens start to understand problematic and solutions what 

degraded areas are and how we can use them. 

 

Secondary we have investors, owners, developer workers which represent strong force to do 

step forward reurbanization of degraded areas. Not only Railway station but also for other areas 

which datas are grouped in information desk. Through this aspect also Municipality is benefiting 

because communication between stakeholders and Municipality is now shortened. 

 

j. Transnational added value  

 

Idea of information centre is wide and also important for transnational recognition. Information 

centre is part of Best practice in Brownfield Management Guide which will be disseminated at 

international level and is written in English. Throughout of the project Cobraman we were 

presenting work, idea of Information centre and steps how we are progressing with investment.  

 

k. Sustainability of the investment (financial & institutional)  

 

Information centre will be embedded in revitalised area of Railway station. In agreement with 

Slovenian Railways investment will get also some new content like information desk for 

passengers, there will be information about redevelopment process, facilities of new 

redeveloped area and other useful information. 

 

Already Municipality is taking care for cleaning Information centre, updating content of terminal, 

and taking care for other damage that could occure. Slovenian railways are taking care for 

surrounding of Information point. 

 

Municipality is sure that also after redevelopment process will be over, information centre will be 

still interesting and alive. Location of information center and information which information 

center is having is warranty that information center will live on .  

 

l. Foreseen impacts and leverage effect  

 

Information centre with such content and on the degraded area is unique in Slovenia. It is good 

example how sometimes small investment can get big influence on next steps toward 

redevelopment of degraded areas.  
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Information centre has positive effect on citizens. Citizens can connect with free internet and 

use all information possible but during visiting Information centre. If information centre will be 

decision making point for investor to come and invest in degraded area, impact on citizens and 

Municipality Kranj will be enormous. Already information point gives visitor feeling that he is safe 

and it gives feeling of modern construction in grey area like railway station is. 

 

 

3. Master plan and related planning documents – output 5.4.5 

 

During time of Cobraman project a lot of workj was done on the planning documents also. 

Preparation of Master plan started before Cobraman project started and iat beginning there was 

no detailed information about planning in our pilot area Railway station.  

 

Parallel with working on master plan we were preparing also related planning document called 

“Innovative spatial planning document” with help of Urban Planning Institute of the Republic of 

Slovenia and private architectural biro Lasscan. 

 

a. Master plan 
 

From 18th of august till 17th of September 2011 there was public presentation of new master 

plan for Municipality Kranj. On 14th of September was public discussion about new master plan. 

Master plan included findings which were obtained during Cobraman project. Because of 

bureaucracy in Slovenia till february 2013 we still didn’t adopted the document.  

 

 
Leaflet for citizens to come on public presentation and public discussion 

http://www.google.si/url?sa=t&rct=j&q=urban%20institute%20slovenia&source=web&cd=1&ved=0CCsQFjAA&url=http%3A%2F%2Fwww.culture.si%2Fen%2FUrban_Planning_Institute_of_the_Republic_of_Slovenia&ei=HLobUduaItSQ4gSX1YHoCw&usg=AFQjCNH0xxn2KkkdJcXTQBHvoLyLz2zVLw&bvm=bv.42261806,d.Yms
http://www.google.si/url?sa=t&rct=j&q=urban%20institute%20slovenia&source=web&cd=1&ved=0CCsQFjAA&url=http%3A%2F%2Fwww.culture.si%2Fen%2FUrban_Planning_Institute_of_the_Republic_of_Slovenia&ei=HLobUduaItSQ4gSX1YHoCw&usg=AFQjCNH0xxn2KkkdJcXTQBHvoLyLz2zVLw&bvm=bv.42261806,d.Yms
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b. Related planning document - Innovative spatial planning document 

 

For degraded area we had different informations and guidelines. But we didn’t have answer on 

qusteion which is normally asked when investor comes to Municipality. How much space or 

square meters can I build in this area.  

 

In Innovative spatial planning document we got answer on that and even more. We have tool 

how to make the arrangements with investor. First we gave less area to for building and leave 

more for green area and public program. If investor is not satisfied we are lowering our 

demands and leave more place for investor.  

 

Result is satisfied investor and still enough place for green area and public program.  

 

 

 
Phase 3 with calculation of density and programe in pilot area 
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4. Media coverage (press release, media articles, broadcasts). 

 

Our marketing campaign started from first Kick off meeting in Kranj in january 2009. Last period 

was, because of investment in Information point, most productive with presss release, media 

artcles and broadcasting on radio and local TV.  

 

Journalists had information from beginning and they were all the time asking about how the 

project is progressing. Announcement of opening of Information point was made when we 

hosted Municipality Zaječar from Serbia. 

Below it is link on five broadcasts on local TV. Four of them was made before opening 

Information center: 

http://www.gtv.si/index.php?option=com_search&Itemid=5&searchword=cobraman&submit=Isk

alnik&searchphrase=any&ordering=newest 

 

Five different radio stations presented opening of Information point and made post about 

Cobraman project. Also some local newspapers prepared articles. 

 

More articles and posts on the radio are below: 

 

 

 
 

http://www.gtv.si/index.php?option=com_search&Itemid=5&searchword=cobraman&submit=Iskalnik&searchphrase=any&ordering=newest
http://www.gtv.si/index.php?option=com_search&Itemid=5&searchword=cobraman&submit=Iskalnik&searchphrase=any&ordering=newest
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5. Annexes: 

1) pictures – phase of construction work  

2) pictures – opening ceremony on 17th may 2012 
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ANNEX 1 – Photos of phases of construction work 

 

 
Start on 6th of march 2012 

 

 
Construction on 22nd of march 2012 
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Construction on 23rd april 2012 

 

 
Two days before opening information point  - 15th may 2012 
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ANNEX 2 – Photos of opening ceremony on Railway station Kranj on 17th 
may 2012 
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